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The Preacher 
CHAPTER 1 

 
The Noble Task that Humbles  
 

It brings me great joy to see your 

good desire to pursue the noble task.1  This 

task is a high calling and comes with great 

responsibility.  One should not flippantly 

enter into such a holy work.  Jesus’ half-

brother James warns us that those who 

teach the Word of God will be held to a 

stricter judgment.2   

 

When one enters into the place of 

authority by handling the Word of God and 

teach the blood bought flock of God, he 

must be clear at what is at stake.  Jesus 

Christ himself is washing His precious bride 

                                                           
1 1 Timothy 3:1 
2 James 3:1 
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with His Words.3  He is cleansing her from all 

her filth.  He is preparing her for the Great 

Day.4  When she will be presented to Him in 

all her glory and splendor!5  He is nourishing 

her with pure milk.6  Satan is being 

conquered.7 The blind are given sight.8 The 

dead are being raised to life.9  The lost 

sheep are being brought back to the fold.10  

Orphans are being adopted.11  Kings are 

being made.12  Slaves are being set free.13  

And far more than time permits to tell. 

 

If this is all true, and it is for He who 

tells us can never lie,14 then how can we do 

this?  Who is sufficient for these things?15  

                                                           
3 Ephesians 5:26-27 
4 Revelation 1:3; 2:7; 2:11; 2:17; 2:28; 3:6; 3:13; 3:22; Luke 
6:46-49; Matthew 7:24-27 
5 Revelation 21:9-11 
6 1 Peter 2:1 
7 Revelation 12:11; Luke 10:18 
8 2 Corinthians 4:4-6 
9 Ezekiel 37:4-10; John 5:25 
10 John 10:3-5; 16 
11 John 1:12;  
12 Ephesians 2:6 
13 Is. 61:1-3; Romans 6:4-14; Galatians 5:1 
14 Titus 1:2 
15 2 Corinthians 2:16 
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The short answer is that our competence 

comes from God.16  With man it is indeed 

impossible, but with God all things are 

possible.17  And this is something I want to 

unpack in this chapter. 

 

One of the most common myths of 

justice held today in Western Civilization18 is 

that for an expectation to be given, the 

ability must be present.  A common example 

that is often given goes something like this, 

“you can’t demand a lame man to walk or a 

blind man to see, for he can’t.  And to hold 

out the demand on him is uncharitable and 

unfair.”  I understand the reasoning.  I can 

see the point.  And I am sure you can as 

well.  But a huge assumption is being made 

that changes the whole perspective of the 

standard being argued.  What if the function 

of justice, law, and standards are more 

concerned with revealing the nature of God 

and our need for Him, than they are with 
                                                           
16 2 Corinthians 3:4-5 
17 Matthew 19:26; Mark 10:27; Luke 18:27  
18 I know not whether this idea is true for the broader world, 
but I suspect it to be true elsewhere. 
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merely calling us to obey?  The Law of God is 

not revealed to expose our abilities but 

God’s holy righteousness. 

 

In Martin Luther’s book, “Bondage of 

the Will” he makes this point very evident 

and clear.19  The Bible’s commands do not 

assume our ability.  On the contrary, the 

Bible is replete with commands; God knows 

are not possible for us.  God’s standard is 

not based upon our abilities.  God’s Laws are 

based upon His holiness and justice.   

 

Let me explain, suppose there are two 

men.  One is truly free from any restraint.  

He enjoys nice walks, the sunshine, fresh air, 

and so forth.  The other man is tied to a 

chair in his house.  The free man comes to 

the bound man and declares, “friend, you 

are bound.  Allow me to free you, so that 

you also can enjoy walks, sunshine, fresh air 

and so much more!”  The bound man 

replies, “What are you talking about?  I am 

                                                           
19 “Bondage of the Will” by Martin Luther (Watchmaker 
Publishing 1931) pgs. 167-169 
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free!”  How is the free man to expose the 

bondage that this man is in?  How is the free 

man to reveal the freedom and superiority 

of life he has to enjoy?  This is where the 

free man could state, “Stand up then.”  The 

bound man could remain in his deception 

and insist he is free to stand but chooses not 

to.  Or the man could attempt to stand up 

and realize that he is not as free as he 

supposed.  But regardless to how the bound 

man responds.  The purpose for the free 

man’s command is the same.  He is striving 

to prove His advantage of freedom to the ill-

state of the bound man’s. This is in hopes 

that the bound man will recognize his need 

to be freed.20 

 

This is the same way the law and 

commands in Scripture are to be 

understood.  Throughout the Bible, God 

gives commands to people individually and 

corporally.  And these commands are always 

                                                           
20 Galatians 3:22-24 
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beyond the ability of those commanded.21  

This is to bring about humility; or a proper 

prospective to who God is and our need for 

Him.   

 

Can a man organize a pair of all the 

creatures of the earth together to get on a 

boat?22  Can a man produce offspring as 

numerous as the stars in the sky?23  Can a 

man single handedly perform miracles and 

so deliver roughly a million people from 

bondage from the world’s greatest 

empire?24  Can a man change his skin or the 

leopard his spots?25  Or take a clean thing 

out of an unclean thing?26  Can man 

circumcise his heart?27  Can a man love his 

neighbor as he loves himself?28  Can a man 

raise himself from the dead?29  Can a man 
                                                           
21 Matthew 7:18; 19:11; John3:37; 8:42-44; 11:43; 14:17; 
15:5; Romans 8:7-8; 1 John 4:10 
22 Genesis 6:18-20 
23 Genesis 15:5 
24 Exodus 3:10-11 
25 Jeremiah 13:23 
26 Job 14:4 
27 Deuteronomy 10:16; Jeremiah 4:4 
28 Matthew 5:42-44; 19:19 
29 John 11:43 
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love the LORD with all his heart, mind, and 

strength?30  Of course not!31  Yet God has 

commanded all these things and more from 

people completely and entirely unable to do 

that. 

 

The starting place for the preacher is 

to realize that he is entirely and completely 

bankrupt before God on every level.32  You 

can’t even tie your shoes or take another 

breath apart from God.33  Yet you have been 

called to do all the things listed above that 

God intends preaching to accomplish.  

Humble yourself before this God.  For what 

He demands you cannot do, but He most 

certainly can.34  And He instructs us to come 

to Him and ask.35  In fact, we have not 

because we ask not.36 

 

                                                           
30 Luke 10:27 
31 See footnote 21 above 
32 Matthew 5:3; Luke 6:20 
33 Colossians 1:16-17; Hebrews 1:3 
34 Luke 18:27 
35 Mathew 7:7-11 
36 James 4:3 
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Draw Near to God 
 

James, Jesus’ brother, says there is 

another reason you may not have.  He says, 

“You ask and do not receive, because you 

ask with wrong motives, so that you may 

spend it on your pleasures.”37  I wouldn’t be 

surprised if there have been several times in 

your life where you either prayed or 

daydreamed about preaching powerfully.  

Perhaps, you’ve dreamt even preaching 

before a large crowd, or before important 

people, or big event.  Or maybe you asked 

God to use you mightily for His great cause 

and purpose.  And I don’t doubt that you 

want what God wants on some level. 

 

But can I ask you a question?  Why do 

you want God to use you mightily and not so 

much your neighbor pastor?  Or if I could ask 

it another way, do you pray as earnestly or 

desire equally for God to mightily work 

through your local pastor at your church as 

                                                           
37 Ibid. 
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much as you have pleaded with God to use 

you?  I heard one man say it like this, “rather 

than pray for God to mightily use you, why 

not pray he use your neighbor and for you 

to carry his bags.”38  That really gets to the 

heart of our motives doesn’t it? 

 

You see, James here says that the 

reason we often ask God for something and 

we don’t get it is because our motives for 

even the right thing are often wrong.  The 

sin that God is putting to death in you and 

me is the sin of pride.  And pride has a way 

of rearing its ugly head in ministry through 

selfish ambition.  We are not pastors to 

extend the kingdom of me.  And I assume 

you know that.  But what I don’t assume is 

that we are aware of how much the sin is 

present in our own hearts.39 

 

God is completely capable of 

accomplishing all that He desires for His 

                                                           
38 Paul Washer in a sermon I cannot find. 
39 Hebrews 3:12 
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Kingdom and church.40  And the beauty is He 

invites us to join in on this noble task.41  But 

be sure of this, He will have no rivals.42  He 

will be opposed to what you are even doing 

if you do it in a prideful spirit.43  But if you 

pursue Him and seek Him and call upon Him 

for His purpose and with motives that are 

pure, He promises to draw near to you and 

bless your request.44 

 

I can assure you that the hardest 

thing for me when it comes to preaching is 

when my preaching is fruitful.  Fruitfulness 

has a way like no other to arouse sinful 

desires of self-glorification.  Guard yourself 

against this!  Keep a very close watch not 

only on your doctrine brother but also your 

life!45  Be quick to acknowledge, confess, 

repent, and plead with God to rid it from 

                                                           
40 Matthew 3:9; 19:26 
41 Matthew 28:18-20; Acts 1:8 
42 Exodus 20:5; 34:14; Matthew 6:24; Luke 16:13 
43 Duet 4:24; 6:15; Joshua 24:19; James 4:6 
44 Luke 11:13; James 4:6 
45 1 Timothy 4:16 
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your heart the moment you see it present.  

Do not welcome it for a moment.46 

 

I have found that Scripture memory 

and prayer to be helpful in battling this sin.  

Philippians 3: 7-9 says, 
But whatever gain I had, I counted as 

loss for the sake of Christ.  Indeed, I count 

everything as loss because of the surpassing 

worth of knowing Christ Jesus my Lord. For 

his sake I have suffered the loss of all things 

and count them as rubbish, in order that I 

may gain Christ and be found in him, not 

having a righteousness of my own that 

comes from the law, but that which comes 

through faith in Christ, the righteousness 

from God that depends on faith— 

Saint work with all your might to believe this 

truth.47  Put to death any competing idol 

that would compete with knowing Christ 

Jesus.48  Do you desire to know Jesus more 

than you desire to be a New York Times 

bestseller?  Do you desire to know Jesus in a 

greater measure or for John Piper (or fill you 

                                                           
46 James 4:4; 4:7-10  
47 1 Thessalonians 1:3; Hebrews 4:1-11 
48 Romans 8:13; Colossians 3:5 
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in the blank) to know you?  It is this one 

desire that God calls us to.  And all other 

causes fall under this one.  That we would 

know Him!  Consider the words of the 

prophet Jeremiah who preached, 
Thus says the LORD: “Let not the wise 

man boast in his wisdom, let not the mighty 

man boast in his might, let not the rich man 

boast in his riches,  but let him who boasts 

boast in this, that he understands and knows 

me, that I am the LORD who practices 

steadfast love, justice, and righteousness in 

the earth. For in these things I delight, 

declares the LORD.” 
 

 God is after your heart!  And He 

wants it wholly devoted to Him alone!  And 

it is in this that God delights.  The psalmist 

writes, “His delight is not in the strength of 

the horse, nor his pleasure in the legs of a 

man, but the LORD takes pleasure in those 

who fear him, in those who hope in his 

steadfast love.”(Psalm 147:10-11).  God is 

attracted to humility.  God blesses humility.  

God shows grace to the humble.49  True 

                                                           
49 James 4:6; Proverbs 3:34 
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humbleness seeks to make God’s highest 

priority our highest priority.  That is, to make 

much of God.  And pride is the antithesis of 

making much of God.  Self-confidence is the 

antithesis of glorying in Jesus Christ.50  It is 

the fool that does not see God properly in 

perspective and wisdom that esteems God 

appropriately.51  The preacher’s ambition 

should be that of Jesus’ cousin, John the 

Baptist, who said, “He must increase, and I 

must decrease.”52 

 

 The preacher must be eager to dazzle 

the people with the glory of God and quick 

to slay any selfish ambition that sneaks and 

hides in the crevices of his heart.  Though I 

do not have the source for the account, I 

have heard of an account where John 

Bunyan after finishing his sermon received 

this complement from one of the attendees, 

“John Bunyan, I believe that is the best 

sermon I have heard you preach yet.”  To 

                                                           
50 Philippians 3:3 
51Psalm 14:1; Proverbs 1:7 
52 John 3:30 
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which Bunyan replied, “Mam, you need not 

tell me, for I heard Satan whisper that very 

thing before greeting you.”  

 

The point being this friend, you will 

find yourself battling between two pitfalls as 

you preach, one believing that you are a 

good preacher and God is pleased with your 

abilities and glad to have you preaching for 

him.  And the other is that your preaching is 

so powerless that no man could be saved 

through it.  Both of these pitfalls are 

unbelief and both need to be repented of.  

The first is vain confidence in the flesh and a 

believing the Gospel that is, the power of 

God, needs propping up.  And the latter is 

both vain confidence in self and no 

confidence in the Gospel.  In other words, 

the root cause is the same and the only 

difference between the two is the 

circumstance.  In both cases, the preacher is 

being ensnared to think very little of what 

the Holy Father has accomplished in His 

Holy Son by the power of His Holy Spirit and 

depending rather upon natural means to 
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accomplish the supernatural.  In short, you 

will be tempted by misplaced confidence.  

You will be tempted to put your confidence 

and hope in the wrong things.  But 

remember this brother, the flesh can only 

give birth to flesh and it is the Spirit that 

gives birth to the spirit.53 

 

Putting Our Hope Where Our Mouth Is 

 
 All of this is said to convince us not to 

put our hope in sinking sand.  But rather to 

put our hope in what we proclaim.  And 

what do we proclaim?  The Apostle Paul 

summarizes it quite well in 2 Corinthians 

4:5-6 says, 
For what we proclaim is not 

ourselves, but Jesus Christ as Lord, with 

ourselves as your servants for Jesus' sake. 

For God, who said, “Let light shine out of 

darkness,” has shone in our hearts to give 

the light of the knowledge of the glory of 

God in the face of Jesus Christ.  (underline, 

bold, and italic emphasis are mine) 

                                                           
53 John 3:6 
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Our hope is not in ourselves.  Nor do we 

communicate the message as though our 

confidence is in ourselves.  Nor do we 

believe the results are up to us when our 

work is done.  Our hope is in the message 

we proclaim!  And the message we proclaim 

is that, “Jesus Christ is LORD!”  Brother, put 

your confidence in that!  The Gospel is the 

power of God unto salvation!54  Your hope is 

not in how eloquent you are.  Your hope is 

in the God who spoke and there was light.  

That same God speaks when we open up His 

Word and proclaim the glorious Gospel of 

Jesus Christ and His Kingdom!  This is what 

Paul is teaching in the passage above.  You 

and I are but mere servants.  And our 

preparation for ourselves in preaching is the 

mortification of any confidence in ourselves 

and the bolstering of our confidence in God 

and His Word. 

 

 This message has God’s anointing and 

God’s seal of approval.55  And this message 

                                                           
54 Romans 1:16 
55 John 6:27 
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will be proclaimed successfully to the ends 

of the earth.56  And people from every tribe, 

tongue, and nation will respond in 

repentance and faith to this message!  This 

message will accomplish all that God has 

desired for it to accomplish and so have 

faith that each time you proclaim the Word 

of Christ, God is accomplishing His 

purpose.57  The psalmist writes, “Be still, and 

know that I am God. I will be exalted among 

the nations; I will be exalted in the earth!”  

Friend, do you believe God’s Word here?  

God “will be exalted among the nations.” 

God “will be exalted in the earth!”58  This is 

not up for debate.  We are not holding a 

caucus and waiting for the results to come 

in.  This is a Theonomy, where Jesus Christ is 

LORD.  The results are in friend, Jesus wins!  

Preach the already into the not yet! 
 

 

 

                                                           
56 Revelation 5:9; 7:9: 13:7; 14:6 
57 Isaiah 55:11 
58 Psalm 46:10 
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Chapter 1 

Workbook Questions 
 

1. Spend some time considering all the 

things God accomplishes through the 

preaching of His Word.  What aspects 

stand out to you? 

 

 

 

 

Why? 

 

 

 

Write down a prayer of thanks for 

how you have seen God at work 

among His people through the 

preaching of His Word. 
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2. What are some snares that you have 

seen in your heart and life that would 

hinder you from trusting in God 

rather than yourself? 

 

 

 

 

 

  

 

Write down a prayer of repentance and plea 

for God to put this sin to death in your life. 
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3. What are some things you can 

implement into your life practice that 

would aid you in treasuring knowing 

Christ Jesus more and thinking less 

about gratifying the your purposes 

and plans? 

 

 

 

 

 

 

 

4. What do you think it looks like for 

someone to be full of godly ambition 

and free of any selfish motives? 

 

 

 

 

 

 

 

 



P a g e  | 23 

 

5. How might you guard yourself against 

a false humility that sees humility 

being belittling yourself oppose to 

true humility of making much of God?  
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The Preparation 
CHAPTER 2 

What’s the Goal? 
 

 I remember working on a golf course 

doing grounds keeping and landscaping.  It 

was, to this day, one of my favorite jobs 

that I ever had.  The fresh sunlight was 

energizing.  The hard work was therapeutic.  

The early morning sunrises were glorious. 

The brisk air was refreshing. The joy from 

seeing my accomplishments when finishing 

a task was satisfying.  There is nothing quite 

like the experiences of working the grounds 

on a golf course.  Sometimes I wonder if, in 

my retirement, I will go back to doing it.  

Each morning seemed like a holy day of 

worship and priestly work unto God.  Or 

maybe, God would entrust me a job like this 

in the New Heaven and New Earth.59 

 

                                                           
59 Isaiah 65:17; Revelation 21:1 



P a g e  | 25 

 

 When I worked landscaping I always 

wanted to know one thing before I started 

the task.  What is the goal?  What am I 

trying to accomplish with this piece of land?  

What do I want this to look like when I am 

finished?60  It is an important question 

right?  Before I go digging up the grass or 

laying down a retaining wall, I should know 

what I want to accomplish.  Well the same 

goes with preaching.  When someone is 

preparing to work, to preach the Word of 

God, it is good to have the main end in 

mind.  So if you forget everything in this 

chapter, please remember this.   

 

GOAL: 

Your goal in your preparation is to do 

everything within your might; that God has 

given you, to discern from God’s Word what 

God intended for His people to know and do 

from the text you are preaching. 

 

                                                           
60 Proverbs 24:27; Luke 14:28-29 
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 Is it important to work on delivery?  

YES!  Is it important to labor to make the 

message memorable?  YES!  Is it important 

to make the message as engaging as the 

text lends itself to being?  YES!  But none of 

those things will matter if you don’t get the 

meaning of the text right.  The rotary club is 

full of excellent communicators.  I have 

heard very memorable speeches by 

politicians.  I have listened to scores of 

engaging debaters.  But none of that 

matters if the message they are teaching 

isn’t what God said in the text, or worse yet, 

isn’t even true. 

 

Please know, I am not saying these 

other things listed are at all at odds with 

accomplishing the main goal of getting the 

meaning of the text.  They are completely 

compatible.  In fact, part of getting the 

message right for the people is 

communicating it in a means that 

complements the message.  But please hear 

me when I say this, the highest importance 
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to preaching the Word of God is getting the 

message right. 

 

It does no good to give people a very 

warm experience while leaving them in 

darkness.  In fact, it could be damning for 

some people.  People seem to have a 

disposition to rely upon and trust in their 

feelings and instinct more than they would 

in what is logical and more importantly 

Biblical.61  The preacher in his preparation 

must be aware of this.  If he creates a 

memorable warm experience but that 

experience isn’t married to some light from 

God’s Word the listener will likely be 

deceived that he both understands and has 

fulfilled the message God is calling him to 

do.  In other words, when we create a rich 

experience empty or weak of any real 

substantive light of God’s Word, we actually 

end up deceiving the listener.   

 

                                                           
61 2 Timothy 4:3-4 
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This has been my observation for 

many who are attending so-called worship 

gatherings every week.  They are being 

duped into thinking that because they are 

having an incredible experience in a 

religious setting that they are hearing from 

God.  Oh how hard it is to convince a person 

who is in this state that they do not know 

God and knows not the Gospel of Jesus 

Christ.  It would have been better had they 

never gone to these gatherings than to go 

and be hardened to the Gospel.  And woe 

to those who lead these people astray by 

appealing to their flesh for selfish gain.  The 

Kingdom of God and Christ’s Church is not 

built upon great music and light shows.  Nor 

is it built upon dynamic speakers and great 

programs.  The Kingdom of God is built 

upon Christ and the Apostle’s teaching.62  

And the Church is built up (actual Church 

growth) by speaking the truth in love.63   

 

                                                           
62 Ephesians 2:20-22 
63 Ephesians 4:11-16 
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Do not be deceived friend; large 

crowds do not necessarily equal church 

growth.64  Large crowds gather every 

Sunday in football stadiums to worship, 

large crowds gather in Rome to see the 

Pope in hopes to receive grace, large 

crowds gather to hear Coldplay and sing 

their praises.  Anyone can gather a large 

crowd by appealing to the flesh.  This is 

nothing new.  The question for those who 

preach to large crowds and to small crowds 

is this, why are these people here?  Those 

who gather to hear Christ call their name 

and feed them and to partake in the Lord’s 

Supper and observe baptism, those crowds, 

small or large, are the Church.  And it is our 

calling to gather in the sheep into the fold 

and to protect the fold from both goats and 

wolves. 

 

That being said, this is all the more 

reason for us to labor not only to get the 

meaning of the text right, but also to 

                                                           
64 John 2:23-25; John 6:14-15; 26-27 
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communicate it in a way that the listener 

experiences both heat and light.65  Jesus 

didn’t stop doing the miraculous because it 

tended to draw people for the wrong 

reasons.  Rather He demonstrated the 

power and glory of the Kingdom and 

preached the Gospel wherever He went.  

Many today have thought today that the 

proper response to churches that merely 

appeal to people on an experiential level is 

to minimize in whatever way possible any 

positive experiences to the fellowship 

gathering.   

 

I have heard pastors say, well I don’t 

like this song because it is too engaging. Or I 

don’t like this song because its tune is 

similar to the culture.   This is a failure to 

understand the problem and goal.  The goal 

is not to make church as different to the 

culture as possible while teaching the truth.  

The goal is to take the truths of God’s Word 

and do whatever we can to communicate 

                                                           
65 I am using heat to refer to experience and light as a 
reference to knowledge or right doctrine 
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all that God has for us in a language and 

context that the people will understand the 

intended message of the text.   The 

problem is not experience.66  The problem 

is the heart of man.67  And the remedy is a 

new heart.68  And it is the calling of people 

to repentance and faith in the Gospel that 

God uses to bring about this new heart.69 

This is what Jesus Did.  He did not cease to 

do anything that would appeal to carnal 

men.  But What He did do in order to guard 

against the tendencies of sinful man was 

completely, in no minced words; warn 

against wrong motives and reasons for 

coming.70  This was also the practice of John 

the Baptist’ as well.71 

 

                                                           
66 Mark 7:18 
67 Matthew 6:21; 12:34; 15:18-19; Luke 6:45 
68 Jeremiah 31:33; 32:39-40; Ezekiel 36:26 
69 Matthew 3:7-12; 1 Corinthians 1:24; Hebrews 9:15; Jude 
1:1 
70 John 6:26-65 
71 Luke 3:7-14; Matthew 3:5-10; Mark 6:20 says Herod 
enjoyed listening to John but this didn’t change John’s style of 
delivery.  Rather, John called Herod and his wife to 
repentance. 
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Here is the reality, creating a worship 

gathering setting where no one is being 

tempted carnally is not possible.  This is 

because the defiled and unbelieving will 

even turn the pure things impure.72 Nor can 

we escape culture.  But we can keep 

ourselves from evil while remaining in our 

cultural context by the grace of God.73  I 

believe God intended to keep each cultural 

ethnicity intact while allowing the Gospel to 

transform it.74 

 

In my experience, it is much harder to 

have a service that appeals to many people 

and still preach repentance than it is to 

appeal to few and then preach repentance.  

What I mean is, my flesh still wages war 

against me.  And my flesh is tempted to find 

security in smaller numbers where the 

rejection is less hurtful than if I were to be 

rejected on a large scale.  I know for me, 

that the temptation is to do what I can to 

                                                           
72 Titus 1:15 
73 John 17:15; James 1:27 
74 Revelation 5:9-10; 22:2 
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draw smaller crowds that likely already 

approve the message I will preach than to 

pursue crowds that will not endure the 

preaching they need to hear and receive.  In 

this case, guarding myself from rejection is 

the cowardly thing to do but I can easily 

dress it up in “faithfulness” and 

“uncompromising” terminology.  But if my 

appeal is made to many people as John’s 

and Jesus’ were and then suffer the loss of 

those who will be offended then I have 

indeed suffer some form of persecution for 

Christ’s sake.75  In short, both getting the 

text right and preaching it in a way that aids 

the hearer to listen to the truth is 

profitable.  But getting the truth right is 

absolutely necessary! 

How Do I Get the Meaning of the Text? 
 

 There are many tools in America 

available to you to aid you in this process.  

But before we even go there, allow me to 

make an appeal to the two most neglected 

                                                           
75 Matthew 5:10-12 
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and necessary means given to us in 

understanding the Bible. 

 

 READ THE BIBLE!  I mean that you 

should actually pick up the Bible (or device) 

and read it.  Read it for long extended 

periods of time.  Read it often.  Read 

thoroughly.  There is no substitute for this 

practice.  In fact, let me say this.  If you have 

a well-developed theology; yet you have 

spent little actual time reading the Bible 

itself, you are in danger my friend.  You do 

not merely want a robust view of what 

others believe the Bible is teaching.  You 

must study the book for yourself and 

receive the grace that comes from reading 

and believing it yourself.  No one else can 

read the Bible for you.  You must be 

personally mastered by God’s Word.  And if 

you are spending hours and hours in what 

other men think the Bible is teaching and 

spending little or no time in the Bible 

yourself, you are in danger of being 

completely influenced by a teacher and not 

by the Holy Spirit’s revelation. 
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 Now please do not misunderstand 

me.  You will need to and ought to lend 

yourself to other teachers of God’s Word.  

In fact, God’s Word tells us these fellow 

teachers are a gift from God to help build us 

up.76  But do you know that because I told 

you that?  Or do you know that because 

God’s Word told you that?  There is a huge 

difference.  We must lend ourselves to 

hearing from God himself as He has spoken 

in His Word.   

 

 The reason this is necessary is 

because of the relationship of the Spirit of 

God to the Word of God.  In Ephesians, Paul 

instructs the Ephesians to be filled with the 

Spirit.77  This letter was to be read by the 

Colossians as well.  But the Colossians also 

received a letter from Paul and their letter 

was to be shared with the Ephesian church.  

And do you know the language is almost 

exactly the same as it in Ephesians but the 

                                                           
76 Ephesians 4:11-12 
77 Ephesians 5:18 
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word “Spirit” is substituted with the phrase, 

“word of Christ.”78  To be filled up with the 

word of Christ in the Apostle’s mind is to be 

filled up with the Spirit of God.  So you see, 

we must be in the Word of God. 

 

 Or look at it this way.  Although God 

has given us teachers to help us in 

understanding the Word of God, these men 

are still fallen.  And their teaching is not 

infallible.  But the Word of God is.  Which 

ought we immerse ourselves into saints?  

Should our final rest and confidence be in 

the flawed teaching of men or the pure and 

holy Word of God?79  And if the source of 

our hope is the Word of Christ, should we 

not go to the source of living water? 

 

                                                           
78 Colossians 3:16;  In Ephesians5:18 the instruction is to be 
“filled” with the “Spirit” while in Colossians the instruction is 
to have the “Word of Christ dwell in you richly.”  Almost the 
same language substituting Spirit for Word of Christ.  We also 
see in Ephesians 6:17 the “Sword of the Sprit which is the 
Word of God.”  Without a doubt, there is a very close union 
between the Word of God and the Spirit of God. 
79 Psalm 19:7-11 
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 The other practice that is tragically 

neglected in seeking to understand the 

Word of God is prayer.  The Bible teaches us 

that if we seek God with all our heart then 

we shall find Him.80  The Holy Spirit is the 

one who has revealed the Word of God and 

it is the Holy Spirit who illuminates the 

Word.  It is the Holy Spirit who makes the 

Scriptures clear to us that we may 

understand them. 

 

 This means we ought to humble 

ourselves and realize no amount of smarts, 

skills, or even reading can supplement the 

necessity for the Holy Spirit to teach us 

through His Word.  Jesus tells us that if we 

ask Him for the Holy Spirit, Our Father will 

give Him (the Holy Spirit) to us.81  So pray 

before you read the Bible that God would 

incline your heart to His testimonies and 

not to selfish gain.82  And ask that He would 

do so that you may obey Him.83  For how 
                                                           
80 Jeremiah 29:13 
81 Luke 11:13 
82 Psalm 119:36 
83 Psalm 119:112 
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can you speak on obedience from the text if 

you yourself have not done so?  And how 

can you obey the text apart from the work 

of the Holy Spirit?84 

 

 Prayer is so fundamental to the 

ministry of the Word that it is the only 

other task listed in conjunction to this 

ministry.85  Prayer is the lifeline needed that 

connects us to God and makes our request 

to understand God’s Word known to our 

Heavenly Father.  Surely if we ask Him to 

give us wisdom in His Word He will do so.86  

And let us not doubt that He is eager to do 

so!87 

 

 Another important exercise is to; if at 

all possible, memorize the text you will be 

preaching from.  Now I understand if time 

does not permit this, particularly in cases 

where you are preaching a narrative genre.  

Given the size of the text you would be 
                                                           
84 Ezekiel 36:27; Romans 8:5-9; Galatians 3:2-3; 5:16-25 
85 Acts 6:4 
86 James 1:5 
87 James 1:6-7 
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covering it would be very difficult to do so.  

But here is the reason I highly recommend 

doing so.  God’s Word is meant to be 

thought over and meditated on.88  I cannot 

even begin to recall all that I have gathered 

from God’s Word in the process of 

meditating upon it.  This is a much 

overlooked practice in general but is 

particularly useful in preparing to preach a 

text. 

 

 The Apostle Paul taught his protégé 

Timothy that it is this thinking and 

meditating upon the Word that God uses to 

give us understanding of His teaching.89  

When you have hidden God’s Word and His 

promise in your heart there is no telling 

what blessings will come to your mind while 

doing such mindless task as showering, 

washing the dishes, walking the dog, or 

mowing the lawn.  I have found that when I 

force myself to memorize a text, I am much 

more acutely aware of every single word.  I 

                                                           
88 Joshua 1:8; Psalm 1:2; Psalm 119:15; 23; 27; 48; 78 
89 2 Timothy 2:7 
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find myself asking very pertinent and 

helpful questions to better understand the 

text.  Therefore brother, if at all possible, 

labor to memorize the text in order that 

you may think on the text. 

 

 God has in addition to granting us His 

word, prayer, and minds that memorize His 

word, teachers to aid in the pursuit to 

coming to know what God intended for us 

to know.  I know many in my circle who 

neglect this good gift from God sadly under 

the delusion that it more spiritual to only 

read from the Bible.  Whether the person 

knows it or not, this is a false humility and 

distrust in God’s Holy Word.  For it is in the 

Bible that we learn that God intended for us 

to learn from Him both directly and 

indirectly.90  When we fail to acknowledge 

and avail ourselves to all of the ways that 

God has commanded us to grow, we are not 

                                                           
90 I am using the word directly as referring to going directly to 
the source while using the word indirectly as referring to 
going to secondary sources, that is, teachers who have 
studied the primary source and share their learnings with 
others. 
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honoring His Word no matter how it 

appears before man.   

 

 I have heard countless saints insist 

that they need not read from any other 

book than the Bible for their growing in 

understanding of it.  But if they were 

actually doing so as they proclaim 

themselves to do, they would see the huge 

benefits that are made available to them by 

reading other saints who have equally, if 

not more so, been diligently reading God’s 

Word and listening to the Spirit’s 

instruction.  Indeed, God’s Word instructs 

us to listen to other saints and invite their 

input into our lives.91 

 

 If reading from the works of saints 

who are present among us and have gone 

before us is not necessary, wouldn’t it be 

equally true that it is not necessary to 

fellowship at all to grow as a Christian.  Why 

go to church and listen to the preachers and 

                                                           
91 Hebrews 3:13 
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teachers that God has gifted the Church 

with if I can learn all I need to learn from 

reading the Bible myself?92  Because God’s 

Word is clear that saints are not built up in 

a vacuum where he and Jesus have their 

own thing going.  NO!  Jesus purchased you 

and by faith in Him you have been united to 

a body of believers.93  You do not grow up 

solo.  You grow up as each member speaks 

the truth to one another in love.94 

 

 But most if not all of us know this.  So 

let me put it another way.  Everyone has 

some elder brother or sister in his life that 

he admires and look up to right?  We love 

and treasure our time with them.  We thank 

God for them.  We listen to their counsel 

and love praying with them.  Is this not a 

good thing?  Of course it is.  So if it is true 

that we all love to be around a fellow saint 

who we seem to particularly benefit from 

when we are around them.  Why not make 

                                                           
92 Ephesians 4:11-13 
93 Ephesians 2:13-19; I Corinthians 12;4-27 
94 Ephesians 4:16 
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ourselves available to countless saints who 

God has made available to us through 

books. 

 

Brother, do you realize that the men 

that God used to bring about the 

Reformation of the Church are available to 

you at your beck and call.  That because of 

these books, you can sit down and listen to 

them speak the truth to you in love in the 

convenience of your own home while 

drinking a cup of coffee?  That God has 

made available to you the words of martyrs 

whose message is sealed with their own 

blood?  That in God’s providence, you have 

access to the great teachers of God’s Word 

from seminaries, other churches from 

around the world, missionaries and their 

testimonies, and wisdom from aged saints.  

What kind of foolishness has come upon us 

that we would think that God does not want 

us to take advantage of this good and 

perfect gift from above?95 

                                                           
95 James 1:17 
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Therefore, in your preparation to 

understand the text, avail yourself to 

whatever tools: commentaries, 

concordances, biblical theologies, 

systematic theologies, lexicons, sermons, 

etc. that you can get your hands on that 

help you better understand the meaning of 

the text you seek to preach to God’s 

people. 

 

What’s the problem? 
 

 We have come now to the topic of 

editing.  No matter how many times you do 

it, it never becomes easier.  But editing is 

necessary.  You will feel as though 

everything that you learned in studying the 

passage is absolutely necessary to share 

with the congregation.  No matter how 

strong of an attachment you feel to what 

you have learned.  No matter how much it 

has benefitted you.  You will not be able to 
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effectively communicate all of it to the 

people in one gathering. 

 

 The human body has its limitations.  

And it is not more spiritual to ignore these 

limitations.  It is rather more spiritual and 

humble to acknowledge these inadequacies 

and live in light of them.  The LORD God 

made the Sabbath for man and not the man 

for Sabbath.96  And what this means is that 

God knows the limitations of man and 

wants us to live in light of them.  It is one of 

the ways we show our trust in God and not 

ourselves.  The man who cannot or will not 

rest and sleep but remains active 

throughout the night is not seen as holy but 

wicked.97  The one who will not 

acknowledge his limitations is one who 

refuses to acknowledge that God is God and 

he is not.  That God alone is self-sufficient.  

And that we, His creatures, are dependent 

upon Him.  We demonstrate this in a host of 

                                                           
96 Mark 2:27 
97 Psalm 4:8; Psalm 37; Psalm 127:1-2 
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ways.  But one of them is seen in even how 

we conduct our worship to God in church. 

 

 The flock has not been in the text as 

you have all week.  They have been 

entrusted by God with another role for the 

church as holy priest.  Some are engineers, 

firemen, mechanics, farmers, managers, 

businessmen, salesmen, and so on.  You 

must remember that you have likely spent 

well over 20 hours in thinking over the 

things that you hope to communicate in 

about 30 minutes to an hour.  Think over 

this friend.  How can you best utilize this 

time with God’s people to firmly press upon 

their minds what God is teaching in the text 

this week?  You must do what you believe, 

before God with a clear conscience, is the 

most profitable and wise way to deliver 

God’s Word to them.  But here is my 

counsel. 

 

 Make the point of Scripture your 

point.  And make the point simple.  People 

are more prone to remember one thing 
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than they are 5 things.  In fact, I have 

observed that people are more capable to 

remember one thing if you give them just 

one thing, than they are to remember 

anything at all if you give them 5 things.  

Seek to discern what the writer of the text 

sought for his original reader to know.  And 

seek to make that lesson as unpretentious 

as possible.  If you like to formulate strong 

argument to build a case, then make all 

your arguments seek to make one point 

from different angles. 

 

 Friend, if indeed the purpose for 

people hearing the Word of God is to apply 

it to their lives.98 Then why not labor with 

all your might to make the text as simple, 

plain, and applicable to their lives as you 

are able to do?  This is not to say the text 

will be easy to understand.  Easy does not 

mean simple.  Easy has to do with skill level.   

And we are all to be mature in our 

thinking.99  When I use the word simple, I 

                                                           
98 James 1:22-25 
99 Hebrews 5:11-14; 1 Corinthians 14:20 
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have in mind, singularity or devoid of 

distractions from the main point.  Simple is 

being not elaborate but simple in design or 

point.  And let’s be honest, not everything 

you will learn in the week building up to 

your delivery would honestly contribute to 

that simple point.  Just because it is a really 

good point, doesn’t mean it contributes to 

the point that week.  I know, I know, it feels 

so wrong to not share everything.  But file it 

away somewhere in some system you can 

create.  God will provide another 

opportunity for you to share this nugget in a 

well-placed time.100  And that is exactly 

what you are after in your preparation.  

How can I organize all that I learned, edit it 

down to a concise word, that it will be a 

well-placed word seasoned with salt?101 
 

 

 

 

                                                           
100 Proverbs 25:11 
101 Colossians 4:6 
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Chapter 2 

Workbook Questions 

 
 

 

1. Do you see within your own life a 

tendency to neglect reading the Bible 

regularly? 

 

 

Why do you think that is? 

 

 

 

 

What steps can you take to make sure 

you are regularly in the Word of God? 

 

 

 

 

 

2. Do you struggle with valuing the good 

gift from God of reading other books 
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by other godly men both present and 

past? 

 

 

 

What do you think are some of the 

benefits you could reap from reading 

other men’s thoughts from reading 

God’s Word? 

 

 

 

What are some unique benefits that 

may come from reading other men 

and woman from different countries 

and periods of time than you? 

 

 

 

3. Do you give yourself to daily prayer? 

 

 

 

Is there someone in your life that you 

could resolve to pray with daily or 
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weekly to help you grow in this 

discipline? 

 

 

 

 

Write down practical times and 

people you can think of that you 

would like to pray with on a regular 

basis. 

 

 

 

 

 

4. Have you memorized much Scripture 

in the past? 

 

 

What text have you memorized? 
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What were some of the benefits from 

memorizing Scripture that you saw in 

your own life? 

 

 

 

How might you change you routine to 

make time to memorize God’s Word? 

 

 

 

 

Write down some people you would 

feel comfortable quoting Scripture to, 

that you may mutually encourage one 

another. 

 

 

 

 

 

5. What do you think will be hardest for 

you to do in the list of disciplines 

given? 
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What will you do with that? 

 

 

 

 

Where do you feel naturally inclined 

or strong in the list of disciplines for 

preparation? 

 

 

 

 

6. Have you ever edited a sermon 

before? 

 

 

Were there things that were hard for 

you to cut out? 

 

 

 

What do you do to help you believe 

that it is alright to be specific or 
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narrow in what you want to 

communicate? 

 

 

 

What lies are you believing that 

compels you to spew out everything 

you have learned in your office in 

preparation for preaching? 
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The Delivery 
CHAPTER 3 

 

 

A Message that Cost Us Everything 
 

 

 This past Sunday I preached at one of 

Central Valley Community Church’s (CVCC) 

sister churches.  She helped plant the 

church I now have the pleasure of pastoring 

at.  The church is roughly 40 miles away 

from home for me.  And the morning I 

preached it was only 3 degrees Fahrenheit.  

Add to that cold weather that it was also 

quite windy and you get the picture.  Now 

thankfully, I had a vehicle that had a heater 

that works quite well.  I had the heat on full 

blast for the first 15 minutes of the drive.  

And I never turned the heat off through the 

entirety of the drive.  The wind was so 

strong I could feel it tugging my car by the 
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force I felt through the steering wheel.  It 

was not a pleasant day to go for a walk. 

 

 Well on my drive there I was quoting 

out loud the text I was going to be preaching 

on: 

 
But whatever gain I had, I counted as loss for 

the sake of Christ.  Indeed, I count everything 

as loss because of the surpassing worth of 

knowing Christ Jesus my Lord. For his sake I 

have suffered the loss of all things and count 

them as rubbish, in order that I may gain 

Christ and be found in him, not having a 

righteousness of my own that comes from 

the law, but that which comes through faith 

in Christ, the righteousness from God that 

depends on faith. –Philippians 3:7-9 

 

And I couldn’t help but wonder, 

“Realistically, what have I suffered and 

counted as dung, in order that I may gain 

Christ?”  I mean, here I was traveling in a 

nice cozy, warm car with heat blasting on 

my feet keeping me comfortable on my way 

to a church that would most likely welcome 

me and be so thankful for my preaching.  
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And they would likely show it by paying me 

some sort of honorarium.  My life seemed 

pretty easy.  Particularly in light of the 

Apostle Paul and his context in which he 

wrote this epistle to a church from prison.  

Not only that, but even considering what he 

went through to get there to preach the 

Gospel; in order that the Philippian church 

would be planted, made my gig look like a 

day at Disneyland.  Could I honestly preach 

this text to these people?  Am I just one big, 

fat, giant, hypocrite? 

 

 It was a good thing for me to 

examine.  God worked on me on that drive 

to Madison, SD.  And I am thankful for what 

I learned as I pondered these things and 

repented of any allegiance to any comforts 

above Christ.  What is someone like you or 

me to do when much of our preaching will 

be done to crowds who will welcome us?  

How are we to examine our hearts when 

the lot God has given us is what it currently 

is in America?  Well I will tell you what I did.  
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In hopes, that it would serve you as it has 

me. 

 

 I began to ask God to search me and 

know me and reveal any wicked way in 

me.102  I often do this by asking myself 

questions about hypothetical situations.  I 

seek to discern how I would and how I 

ought to respond in that circumstance. 

 

 “Stephen, if your car broke down, 

would you still walk to the church in the 

cold to deliver the message God has 

entrusted to you?  Is the message you are 

to preach of that much importance to 

you?”103 

 

 “Stephen, if the people don’t like the 

message you give, will you be angry, sad, 

frustrated, in a sinful way?”  “What if the 

people don’t receive you?”104  “What if the 

people find your sermon offensive?”105  
                                                           
102 Psalm 139:23-24 
103 Acts 27:14-44 
104 Acts 16:22 
105 Matthew 13:57 
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“Stephen will you change some of your 

language so as to gain favor in the people’s 

sight?”106  “Are you prepared to look like a 

fool, if that is what God calls you too?”107  

“Stephen, would you do this if there were 

no honorarium?”108  “Do you see preaching 

as a means for gain?”109 

 

 These were some of the questions I 

challenged myself with.  And I believe by 

God’s grace I would still preach.  My 

confidence did not come from looking deep 

within.  But rather, as I beheld the glorious 

Gospel and realized all that Jesus Christ had 

accomplished for me, I was confident that 

Christ’s finished work on the cross would 

persevere in me by the power of the Holy 

Spirit.110 

 

                                                           
106 Luke 6:26 
107 1 Corinthians 1:18-23; 27; 4:10; 2 Corinthians 11:16-21; 
12:11 
108 1 Corinthians 9:18-19 
109 Philippians 1:15; 17; Titus 1:7; 11 
110 Philippians 1:6; 2:12-13 
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 These questions really served me in 

considering the worth of the message I was 

going to preach.  I began to consider, how 

might my preaching be different should I 

have to suffer so many things in order to 

preach this message. I resolved to strive to 

always preach like that regardless of the 

circumstances leading up to it.  I asked God 

to help me to see the value of the message I 

was about to preach, and preach in a way 

that gave the proper honor and passion 

that His Word was worthy of. 

 

 When the message we preach comes 

cheap to us.  Then we will continue to 

preach sermons in such a way that 

communicates that to our hearer.  But if we 

labor and go through pains to preach our 

message, then it will follow that we will 

preach in the proper blood-earnestness 

that the text demands. 

 

 The good news is, if we have truly 

believed the Gospel of Jesus Christ then we 

have already crucified everything and 
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suffered the loss of all things in order that 

we may gain Christ.111  Now given our 

circumstances, our loss of these things 

doesn’t look the same to that of the 

disciples of Paul’s day or a convert in Saudi 

Arabia.  But that does not mean you have 

been given the choice to keep your loyalties 

with all those things and gain Christ.  You 

will find as you desire to live a godly life in 

obedience to Christ, that you will be 

persecuted even here in America.112 

 

Death in Us but Life in You 
 

 There is a shocking equation that Paul 

tells the church in Corinth.  He tells them 

that sacrifices and death actually lead to life 

under the New Covenant.  In fact, he links 

the two.  If you want to have life, then have 

to die.  But if you don’t want life then live.  

Here’s how Paul says it, 

 
                                                           
111 Galatians 2:20-21; 5:25; Philippians 3:7-9; Luke 9:57-62; 
12:8-10; 49-53 
112 2 Timothy 3:12 
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But we have this treasure in jars 

of clay, to show that the surpassing 

power belongs to God and not to us. 

We are afflicted in every way, but not 

crushed; perplexed, but not driven to 

despair; 9 persecuted, but not 

forsaken; struck down, but not 

destroyed; always carrying in the body 

the death of Jesus, so that the life of 

Jesus may also be manifested in our 

bodies.  For we who live are always 

being given over to death for Jesus' 

sake, so that the life of Jesus also may 

be manifested in our mortal flesh.  So 

death is at work in us, but life in you. 
 

This kind of thinking is completely counter 

to the way the world thinks.  We strive to 

believe that ultimate gratification and 

satisfaction can come at the click of a 

button.  But this indeed, is anti-gospel.  Paul 

teaches here that intrinsic to gospel living is 

the act of dieing that there be gain.113  This 

is what it means to repent does it not?  

                                                           
113 Philippians 1:21 
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Repentance is to deny oneself in order to 

gain Christ?114 

 

Jesus did not obtain His prize apart 

from death.115  Nor does Jesus ever 

communicate a message like this to his 

disciples, “Hey guys, here’s the deal, I am 

going to suffer and die a horrible, bloody, 

humiliating death, so that you guys don’t 

ever have to suffer or have any hardship.  In 

fact, suffering and hardship are not at all 

necessary to following me.  Just believe that 

I have suffered, and then you won’t have 

to.”116 

 

                                                           
114 Luke 9:23; 18:22 
115 John 12:24 
116 This is said nowhere ever in scripture either implicitly or 
explicitly.  Many have confused suffering with the wrath of 
God.  And the two are not the same.  Christians throughout 
all history have suffered greatly because of their faith.  And 
the Bible explicitly points out that suffering is actually 
mandatory to entering into the Kingdom.  However, 
Christians can be confident that they will NEVER ever have to 
endure the wrath of God against their sin.  Jesus Christ did 
exclusively pay that penalty Himself on the behalf of those 
who would believe. 
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Fundamental to the Christian faith is 

living a life of denying oneself and 

esteeming Christ above all.117  This glorying 

of Christ will play itself out by considering 

the needs of others as more important than 

one’s own.118  This is not done as some sort 

of twisted joy in deprivation.  We do this, 

because we believe that in selling all these 

things we may cash in at buying something 

far better.119  We are being called to sell all 

our stocks in this Old Creation in Adam and 

death, in order that that we may buy in 

some stocks in this New Creation in Christ 

where there is life eternal!  

 

 So what does this have to do with 

preaching?  In short, preach as though 

everything is on the line.  Because, 

everything is on the line!  Eternity is at 

stake!120  Heaven and Hell are at stake!121  

Dung heaps and Imperishable riches are at 

                                                           
117 Matthew 19:27-30; Mark 10:28-31; Luke 18:28-30 
118 Philippians 2:1-11 
119 Matthew 13:44-46 
120 John 5:24 
121 Revelation 20:14-15; 21:7-8; 22:14-15, 17 
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stake!122  Suffer the loss of all things, and 

preach as if this were the last sermon 

preached before Christ ushers you into His 

glory.  If indeed, God sees fit to make you a 

herald of His Word, or already has, He is 

calling you to suffer death greatly in your 

preaching in order that there may be life in 

your hearer.123  Friend, do you want a 

fruitful ministry?  That’s good, but know in 

asking for a fruitful ministry, you are also 

asking to suffer that there may be gain for 

God’s people.  And that is one awesome 

privilege! 
 

 

 

 

 

 

 

 

 

 

 
                                                           
122 Philippians 3:8; 1 Peter 1:3-5 
123 2 Corinthians 4:12  
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Chapter 3 

Workbook Questions 

 

 
1. Have you ever considered the value of 

the message you preach? 

 

 

 

Write down some questions you 

could quiz yourself on that would aid 

you at examining your motives for 

preaching. 

 

 

 

 

 

 

Write down some things you have 

suffered the loss of for the sake of 

gaining Christ. 
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When you consider at what cost it 

comes to preach the Gospel, what 

affect does that have your mood of 

preaching? 

 

 

 

 

 

 

2. Have you ever made the connection 

in the Bible between suffering and 

fruitfulness or death that there may 

be life? 

 

 

 

 

 

 

 

3. What are some practical ways in your 

context that God is calling you to die 
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in order that there be life in the flock 

entrusted to you? 

 

 

 

 

 

 

 

 

4. In what ways are you tempted to 

believe that you can have a rich 

fruitful ministry at little to no cost to 

you? 

 

 

 

 

 

 

 

 

5. How does Jesus’ and Paul’s equation 

for fruitful ministry completely fly in 

the face in much ministry we see 
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today in America? (E.g. Joel Osteen, 

Joyce Meyer, T.D. Jakes, etc.) 

 

 

 

 

 

 

6. What are some things that Jesus and 

Paul tell us to encourage us to suffer 

loss and die to self with joy? 
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The Evaluation 
CHAPTER 4 

 

 

When All Is Said and Done 
 

If I were honest with you, I would 

have to tell you that in my experience the 

hardest part to preaching is when I finish.  

There have even been times where the 

slump that usually comes over me happens 

before I have finished preaching the 

sermon.  Although I have seen great 

progress in this, by God’s grace, it still is a 

battle each time I preach. 

 

What is this thing I am speaking of?  I 

believe it is a spiritual depression.  Giant 

Despair from Doubting Castle has begun to 

swing its club of mistrust at me and I am 

taking a beating.  I begin to question if what 

I have poured my life into and prayed 
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diligently over the past week is really making 

a difference. 

 

Am I connecting with these people?  

Do they even hear what I am telling them?  

Am I boring them?  Why is that guy 

sleeping?  Did I, am I, doing something 

wrong?  What can I do, that I am not doing 

already?  How come it seems like my 

preaching isn’t accomplishing anything?  Am 

I under some kind judgment from God? 

 

These are just some of the thoughts 

that can plague me after I preach.  Whether 

they are my own sinful thoughts of doubt or 

fiery arrows from the evil one I do not 

know.124  But either way, what matters is 

how I respond to them when they come to 

mind. 

 

In chapter 1 we dealt with the 

magnitude of the calling to be a herald of 

God’s glorious Gospel.  We spoke about all 

                                                           
124 Hebrews 3:12; James 1:8; Ephesians 6:16;  
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that God accomplishes through the 

preaching of His Word.  Then we stressed 

the importance of putting our trust wholly 

upon God and His Word.  We warned 

against the snare of putting confidence in 

the flesh.  In essence this battle is the result 

of indwelling sin that wages war against 

you.125  It is the battle to believe what we 

discussed in that chapter.  In light of chapter 

one, what is the answer to those questions 

that plague me or anyone else listed above?  

Are these questions exposing ways in which 

I was not trusting in what God’s Word said?  

Or was my flesh striving to rear its ugly head 

again?  Or was Satan planting seeds of doubt 

in my heart?  In any case, the solution is the 

same. 

 

Martyn Lloyd Jones in his book on 

“Spiritual Depression” discusses the 

importance of preaching to yourself.  I first 

heard of this practice from a sermon by C.J. 

Mahaney.  I later encountered a pastor who 

                                                           
125 1 Peter 2:11 
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had developed this practice.  Since then, I 

have strived to develop this discipline in my 

own life.  John Piper also speaks about this 

discipline in a sermon he does on a Psalm 

42.  What is this discipline you ask? 

 

Preaching to yourself is the 

intentional work of fighting against the 

passive thoughts that come to you naturally; 

these passive thoughts are typically negative 

and unbiblical lies, and the active work of 

purposefully speaking truths and promises 

to yourself from God’s Word. 

 

It may look something like this in 

response to the questions of doubt I 

wrestled with listed above.  “Stephen, you 

have a sure and firm foundation in Christ 

and His Word.126  When you read and 

preach His Word, Christ Himself is speaking 

to His flock.127  His people know His voice 

and they follow Him.128  This Word that you 

                                                           
126 Ephesians 2:20-22; Matthew 7:24-25; Hebrews 6:19 
127 John 10:14,16 
128 John 10:27 
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preach is living and active and sharper than 

any two-edged sword.129  It is rebuking, 

correcting, instructing, and training this flock 

into all righteousness.130  Even in my 

weakness God’s grace is sufficient and His 

power is being made known.131  It is not me 

who is sufficient for these things132, but God 

promises to make me competent for this 

noble task.133  When you are done 

preaching, you can be confident that the 

Word will accomplish all that God has 

appointed for it to do that day!134  Do not 

worry or fear that God is against you.  He is 

for you!135  And in Christ Jesus there is now 

no longer any condemnation!136 

 

Do see what a difference our 

perspective can be from that of God’s?  This 

is why it is fundamental to strive to speak 

                                                           
129 Hebrews 4:12 
130 2 Timothy 3:16-17 
131 2 Corinthians 12:9-10; 4:7-12 
132 2 Corinthians 2:16;  
133 2 Corinthians 3:4-5 
134 Isaiah 55:10-13 
135 1 John 3:20; 4:10; 4:16; Romans 8:31-39 
136 Romans 8:1 
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the truth of God’s Word into your life.  As I 

opened with an illustration taken from a 

scene in Pilgrims Progress, I also want to 

come back to this illustration.  When 

Christian and Hopeful find themselves in the 

dungeon of Doubting Castle and Giant 

Despair is coercing them to kill themselves, 

in order that they may deliver themselves 

from this situation, something very 

profound happens that moves me each time 

I read the scene. 

 

Hopeful is striving to encourage 

Christian and convinces Him to sing some 

songs and pray with him to raise his spirits.  

After doing so, Christian realizes that he has 

a key in his breast pocket (symbolic of his 

heart) and the key’s name is “promise.”  This 

key of promise has the ability to open all the 

locks of Doubting Castle.  Christian inserts 

the key and turns it and unlocks the gates 

and he and Hopeful escape there doom. 

 

Oh brother, if I had time to share this 

very story and how it has happened to me 
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time and time again!  God’s promises are 

such a sure foundation and hope in time of 

despair.  Lean upon God’s Word.  Trust in 

the LORD with all your heart and lean not on 

your own understanding.  In all your ways 

acknowledge Him and He will direct your 

steps!137 

 

Whenever I sense the cloud coming 

over me; while I am preaching, or done, I go 

to God’s promises and rest upon His 

trustworthy promises.  Have great 

confidence my friend in both God’s Word 

and His Holy Spirit who are at work even 

while you speak.138  Your hope friend is not 

in the cuteness or cleverness of your 

delivery.139  Your hope is in the finished work 

of Jesus Christ.140  He has bought for Himself 

a people with His own blood.141  And He will 

receive his full reward. 

                                                           
137 Proverbs 3:5-6 
138 1 Corinthians 1:23-24 
139 1 Corinthians 2:4 
140 John 19:30; Revelation 12:11 
141 Ephesians 5:25; Revelation 5:9-10; 7:9-14 
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Things to Improve 
 

In the grand scheme of things it is 

hard to talk about this next topic.  Perhaps it 

is an indicator my lack of development of 

these things theologically.  Whatever the 

case, there is a place for examining our work 

and seeing how we can improve upon our 

delivery.142  This however can be a slippery 

slope.  Not because we are not to be 

become skilled in whatever work we do.143  

But because in our maturing at our craft we 

will all too likely be tempted to transfer our 

confidence in our delivery rather than God 

and His Word alone. 

 

However, I stand by my claim that 

learning to excel is not contradictory to 

glorying in Christ Jesus and putting no 

confidence in the flesh.  The only thing I 

                                                           
142 Colossians 3:22-25 
143 Exodus 28:15; 35:35; 2 Chronicles 2:7,13; Ezra 7:6; Psalm 
33:3; 78:72; 1 Corinthians 3:10  
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have found this being likened to doctrinally 

would be that of our necessary need to bear 

fruit and grow to evidence the new life that 

is in us while not putting our confidence in 

the fruit that is wrought in our life but keep 

our hope solely on the finished work of 

Jesus Christ.  

 

Were the skilled men who were 

equipped by God to create the pieces for 

the tabernacle not to be skillful in their 

work?144  Was their skill opposed to trusting 

in God?  Of course not!  God gave them the 

skills and intended for them to demonstrate 

those skills and I assume even grow in those 

abilities given by the Holy Spirit.145 

 

But suppose those men began to 

believe that their skills were the reason God 

has chosen to reside in the tabernacle they 

had built rather than seeing their skill being 

a way to adorn the mighty glory of God.  

Would God be pleased?  Of course not!  God 

                                                           
144 Exodus 28:15; 35:35; many others ref. not listed 
145 2 Chronicles 2:13 
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does not give us skills and desire for us to 

excel in order that He can use us.146  God 

gives us the skills we have as a way to adorn 

or to frame the work He has already 

accomplished. 

 

I say this to provide the basis for why 

we would evaluate our preaching and strive 

to improve our communication skills.  The 

reason we seek to develop our preaching is 

we long to be the best possible medium for 

a message as precious and glorious as the 

Gospel.  It brings me a proper humility to 

know that the frame (my preaching) that 

adorns the Gospel (the picture) is far from 

worthy.  And it provides a great motivation 

to grow in my craft that the frame improve 

with each time I present the wonderful 

Gospel of Jesus Christ. 

 

                                                           
146 Again, I am not saying that God does not utilize the skills 
we possess.  Rather, my point is God is not dependent upon 
them, nor waiting for us to get our skill to a certain level in 
order that He can use us.  God has spoken through stuttering 
men and donkeys.  He has no need for our eloquence to save 
men from hell and to build up His Church. 
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It is my prayer that everyone who 

preaches the Gospel will not only preach 

from a pure heart, a clear conscience, and a 

sincere faith, but also in a way that the 

Word is well-placed and properly 

adorned.147 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
                                                           
147 Proverbs 25:11 



P a g e  | 81 

 

Chapter 4 

Workbook Questions 

 

 
1. What are some of the doubts that 

flood your mind after you have or 

while you preach? 

 

 

 

 

 

 

 

 

Write down a Scripture verse of 

promise to respond to each one of 

the lies you are tempted to believe. 
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LISTEN TO YOUR SERMON 

 

2. What do you think worked in your 

sermon that you would want to 

repeat or develop and use again? 

 

 

 

 

3. What did you say, or what 

motions/mannerism did you do that 

you found distracting, unprofitable, or 

unnecessary that you want to work on 

cutting out of the next time you 

preach? 
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4. Did your tone of voice mirror or 

properly represent the tone of the 

text? 

 

 

 

At what points did you fail in this? 

 

 

 

 

 

 

 

 

What can you do to prepare your 

mindset and tone to properly reflect 

and embody the text? 
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5. Did you say anything unnecessarily 

offensive? 

 

 

 

 

 

6. Is it clear what you were trying to 

communicate? 

 

 

 

What can you do to better organize 

your sermon for next time so that 

your point is clearer? 

 

 

 

 

 

 

 



P a g e  | 85 

 

7. Were there doctrinal points being 

made that could have benefitted from 

a helpful illustration? 

 

 

 

 

 

8. Did you bite off more than the people 

could chew? 

 

 

 

 

 

 

9. Was there clear application provided 

for how this may look in our lives? 

 

 

 

What application comes to mind now 

that you could give in the future? 

 

 



P a g e  | 86 

 

 

 

 

Ask some close friends 

 

1. What do you think the point of my 

sermon was? 

 

 

 

 

 

 

2. Were you able to follow along in the 

text during the sermon that I 

preached? 

 

 

3. What were some things that were 

helpful to you? 
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4. What were some things that were 

confusing or unhelpful for you? 

 

 

 

 

 

 

What do you think I could do next 

time that would be better? 

 

 

  

 

 

 

5. May I see your notes from my sermon 

that I may see what you gathered 

from it? 

 

 

Some conclusions 
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I am confident that you will gather a lot 

of helpful information from working 

these questions.  Beware of two 

assumptions.  First, I am always right and 

the people just don’t understand what I 

was doing or need to change.  Second, 

the people are always right, and 

whatever they tell me I should change 

and implement into my sermon.  These 

are obvious exaggeration, but you will 

still find yourself wrestling between 

these two extremes.  Ask God to give you 

wisdom in evaluating not only your 

sermon, but also in yours and other 

evaluations of your sermon.  Seek to see 

whether what the people are asking for is 

edifying or something unbiblical.  They 

are sheep, and in many cases they may 

not even know that what they want is 

not good.  That is why God has given 

them a shepherd to guide them.  So 

listen carefully to what they and you 

observe and search diligently the 
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Scriptures for wisdom for what you can 

learn from it.  
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The Summary 
CHAPTER 5 

 

Recognize Your Need for God 
 

 Brother, I thank God for you.  And 

pray that God would raise up countless 

more who long to do what you seek to do.  

But don’t forget that in this noble task, you 

are completely and utterly unworthy and 

unable to do it.  Your confidence must rest 

securely upon God and His Word.  Preach 

with all confidence in the God who spoke 

the creation into being. 

Prayerfully Study 
 

 Humble yourself before God and seek 

Him to give you understanding in His Word.  

Humble yourself before other gifted 

teachers that God has gifted the Church 

with, and lend them your ears and learn 

from them.  Humble yourself and 
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acknowledge the limitations of yourself and 

your hearer and live within yours and their 

means. 

Sacrificially Serve 
 

 In the words of Dietrich Bonhoeffer, 

“When Christ calls a man; he bids him to 

come and to die.”148  If you are aspiring to 

be an elder, remember this, for there to be 

life in your flock, you must bear the death of 

Jesus in your body.  The message you preach 

has and will cost you everything.  But the 

message is completely worth every other 

loss. 

Trust in God’s Sure Promises 
 

 Don’t stop preaching when you leave 

the pulpit.  Keep preaching to yourself the 

truths of God’s Word.  And don’t allow the 

bondage of lies entangle you and cause you 

to have an unbelieving heart.  God’s Word is 

full of promises.  Preach them to yourself.  

                                                           
148 The Cost of Discipleship pg. 7 
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Allow them to be the perspective of your 

life.  They are God’s thoughts, what better 

perspective is there? 

 

Never Stop Developing 
 

 God has entrusted us with such a 

precious message friend.  Let us work with 

all our might to adorn this message 

beautifully.  Our skills and abilities cannot 

save souls and they will always fall short of 

the splendor of the Gospel.  But let us long 

to do our best as working for the LORD. 

 

Closing Prayer 
 

 May the LORD bless you and keep 

you.  May He be gracious to you and cause 

His face to shine upon you and give you His 

peace!  That God would you grant my 

brother: faith, endurance, hope, and love to 

endure much suffering for the cause of 

Christ and His Gospel so that he may bear 

much fruit for Your most glorious cause.  
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That Your glory may fill the earth!  And that 

Your beauty, oh God, would cover the earth 

as the waters covers the seas.  May Your 

Kingdom come, Your will be done on earth 

as it is in heaven.  For it is in Jesus name we 

pray, AMEN! 
 

 

 


